MGMT 408 Week 3 Chapter 3 Video and Activities

What are the organizational design variables?

(check all that apply)
(check all that apply)

Organizational variables
I Correct
System variables

Design variables

Cultural vanables

Correct

Control variables
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What is important about organizational

designs?
(check all that apply)

Different designs accomplish different
goals

I Correct

The design helps organize the
organization and makes different
amount of revenue

I Incorrect

[ ] Decision rights will differ according to
the design
I Missed

L Different designs change the
communication pathways

(] Different reporting relationships and
organizational structure will allocate
decision rights in different ways

l Missed




