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ALFadhalah & Elamir, 2021 report that as an advanced practice professional, your role in 
connecting with your followers, problem-solving, and executing new strategies is pivotal in 
shaping the organizational culture. 

Three strategies advance practice leaders can use to support a culture of excellence: 

1. Provide leadership values as a transformational leader mentoring and supporting 
healthcare partners in becoming partners with patients and families and creating a sense 
of significance and intentions for employees. 

2. Communicating effectively by meeting each patient and professional on a level according 
to their understanding. 

3. Advocating for patients and families respecting their personal options partnering with 
their healthcare plans. 

Being open to growth and change, using process improvement interventions and tools to improve 
errors, saving costs, and implementing strategic planning. 

Organizational structures contributing to cultural excellence use strategic tools to prevent risk 
and errors and plan improvements for errors and financial risk. 

Why we are doing what we are doing is represented by the organization's mission. 

Where we are trying to go soon is representing our vision. 

How we are going to do about it are our values. (Dumitrascu & Feleaga, 2019) 
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