
NR584NP Week 5 Collaboration Café

Follow these guidelines when completing each component of the 
Collaboration Café. Contact your course faculty if you have questions.

General Instructions

Consider the quality measures that are currently analyzed at your 
practice location. If you do not have a current practice location, select 
a local healthcare facility or provider to answer the questions below.

Include the following sections:

1. Application of Course Knowledge: Answer all questions/criteria with 
explanations and detail.
 Describe one clinical client-focused quality measure currently 

analyzed in your practice location.
 What data is collected, and from where is the data taken?
 Who is responsible for data collection, analysis, and reporting?
 How is the data critically evaluated to accurately reflect the 

desired care outcomes? Who makes the decisions to apply the 
data to practice change?

 What are advanced practice nurses’ key challenges when 
evaluating quality measures in healthcare settings?

Answer:

Describe one clinical client-focused quality measure currently 
analyzed in your practice location.

A clinical client-focused quality measure currently analyzed in the facility I 
work in is Level 1 and Level 2 Trauma Activations.

What data is collected, and from where is the data taken?

There are many audit filters related to the trauma activations which 
includes GCS upon arrival, patient weight in kg, 2 IV attempts or less on 
pediatric patients, minimum of 2 sets of vitals, Level 1 trauma transferred
out in less than 60 min, Level 2 trauma transferred out in less than 2 
hours, and AUDIT-C score. The data is pulled from the EHR.

Who is responsible for data collection, analysis, and reporting?

The Trauma Program Manager and the Trauma Registrar share the duties 


