
Consider the quality measures that are currently analyzed at your practice 
location. If you do not have a current practice location, select a local 
healthcare facility or provider to answer the questions below.

Include the following sections:

1. As a nurse leader, what strategies can you implement to balance the 
cost of quality with client outcomes?

2. What metrics are used to measure the cost of quality?
3. The cost of quality can be a significant barrier to improving client 

outcomes in resource-limited settings. What innovative cost-saving 
strategies can be implemented to enhance quality care delivery in 
such settings?

As a nurse leader, what strategies can you implement to balance the 
cost of quality with client outcomes?

Implementing cost allocation strategies in healthcare can help balance the 
cost of delivering high-quality care with optimal patient outcomes. By 
understanding how financial resources are distributed across clinical 
services, healthcare organizations can identify areas where expenditures 
may be excessive without corresponding improvements in patient outcomes. 
Conversely, this analysis can highlight areas where targeted increases in 
investment, such as care coordination or preventive services, may lead to 
enhanced clinical results and improved patient satisfaction.

These strategies can be operationalized through the use of electronic health 
record (EHR) systems to support systematic chart reviews and outcomes 
tracking, enabling data-driven decision-making. Additionally, standardizing 
clinical protocols and evidence-based practices can reduce unnecessary 
variation in care, minimize inappropriate treatments, and control avoidable 
costs. Prioritizing ongoing staff education and training further strengthens 
patient safety initiatives by reducing the risk of clinical errors and improving 
the overall quality of care delivery.

What metrics are used to measure the cost of quality?

A variety of metrics are used in healthcare to evaluate the cost of quality in 
relation to patient outcomes, including measures of prevention costs, 
appraisal costs, internal failure costs, and external failure costs. Prevention 
cost metrics may include the expenses associated with staff training


