NR631 Executive CONCLUDING GRADUATE EXPERIENCE | - CHARTER

Practicum Project Charter

Project Title: Blood Culture Stewardship

Project Start Date: January 2025

Project Manager:

Project End Date: January 2026

Budget Information:

Labor: # of hours/week Cost per hour Total

Project

Development

Team:
Project Manager 9 S 0 S 0.00
Educator 8 S 44.20 S 353.60
Unit Nurse 3 S 36.60 S 109.80
Laboratory Staff 3 S 26.85 S 80.55
Clinical Nurse 15 S 46.80 S 702.00
Specialist
Infection 10 S 38.20 S 382.00
Preventionist

Supplies
Printer Paper S 200
Printer Ink S 00

Total: S 1,245.95

Measureable Project Objectives — (Use 5 W’s and H. Sipes, 2016):

1. Ensure 100% of staff including physicians, lab, and nursing involved in

collecting blood cultures are trained and educated on the appropriate guideline

checklist.

2. Increase the rate of compliance with blood culture stewardship guidelines to
a minimum of 90% providers with audits.
3. Implement new guidelines and monitor compliance within the project start
and end date (1 year) with monthly audits.




