Project Scope Statement

IPTEGaNETE [a Familia Food Truck Date

Project Project
Number 10001 Manager

Owner | \ [

Statement of Work — Project Description and Project Product

This project is a food truck that serves delicious food, drinks and snacks. The menu would
have a variety of food to choose from like hamburgers, hot dogs, sandwiches, sweets and
drinks. This type of concept would appeal to working people or college students who want a
quick bite to eat. We plan on completing the work required for this project by purchasing a
food truck and equipment needed to make all of these foods in regulation with health code
standards and licensing. The name of this food truck is La Familia Food Truck and it was
picked because this is going to be a family business with recipes that we would normally
make at home. The truck would be located in a high traffic area in the San Antonio area that
is in dire need of a food truck. Aspects of site selection are accessibility, visibility and local
neighborhoods. The truck would be parked not too far from the local colleges. In addition,
there are many office buildings and warehouses with employees who will need to grab a
quick bite during their lunch breaks. The main task about location is to get a parking permit
or permission from the local business to use their parking lot. Starting a food truck in Texas
has its own set of legal considerations that are specific to both the restaurant industry and the
state of Texas. These include obtaining proper state and local licenses and permits, dealing
with state and local health and safety regulations, and getting adequate insurance.

Project Deliverables

» Secure Funding

» Secure parking space

* Obtain permit(s)

* Design

* Receive appliances

* Receive Supplies/equipment
* Marketing

* Closing




