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XYZ Cruise Lines

• The Quality Assurance Manager asked the reason for the  
missed deadline.

• IT Project Manager was asked for the Risk Management Plan.

• A risk matrix wasn’t created and the risk for the developer to  
have a heart attack was not considered.

• The project was delayed and the company lost an opportunity  
to improve their competitive advantage, which equaled to  
millions of dollars in potential future bookings.


