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Introduction

The maintenance of information security necessitates the use of robust 
and efficient measures. One potential approach to accomplish this 
objective is by employing a Skills, Education, Training, and Abilities 
(SETA) tool. In this presentation, an examination of several 
vulnerabilities will be undertaken, followed by the proposal of 
administrative and technical control measures to address those 
shortcomings. Additionally, I will present a comprehensive strategy 
outlining the implementation of the proposed control measure, along 
with a thorough cost-benefit analysis.



Executive Summary

Information security must be kept up by putting in place strong and 
effective means. One way to do this is through the use of a SETA tool. 
During this presentation, I will talk about a number of weaknesses and 
suggest administrative and technical control methods to deal with 
these weaknesses. I will also share a plan for how my suggested 
control will be put into place and a cost-benefit analysis of it.



Organization Profile and 
Problem Statement



Netflix Organization

• Netflix, created by Reed Hastings and Marc Randolph in Scotts 
Valley, California, is a subscription-based streaming service. 
Customers can watch TV and movies commercial-free on an 
internet-connected device.
• Founded August 29, 1997 renting and selling DVDs through mail 

from Netflix. After a year, they focused on rentals instead of sales.
• May 29, 2002, went public at $15 per share. The share price is 

$445 today.
• TV series and movies may now be downloaded to iOS, Android, 

and Windows 10 devices for offline viewing.



Products & Services

• Movies
• Television shows
• Original series
• Documentaries
• Feature films
• Electronic games
• Hidden genre category list system
• Smart download feature
• DVD by mail service
• Next Games



Products & Services Cont.

• Streaming Media
• Video on demand
• Film production
• Film distribution
• Television production



SECURITY VULNERABILITIES


